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2019 Annual Report to the Site Community

Site context and highlights
Mallala Primary School is a semi-rural school in a small supportive community. At Mallala Primary School we maintained our
increased enrolments from 2018 with numbers sitting steady around 170+. Preschool numbers also remained constant due to
the high level of service and affordable fees. Our Occasional Care service and Playgroup continue to thrive providing a pathway
for children and parents into preschool and through to Year 7. Happy Haven OSHC noted an increase in usage across BSC,
ASC and Vacation Care.
In 2019 we welcomed our new Wellbeing and Inclusion Coordinator, Kirsty Jeffery to her 3 year position. Kirsty has a wealth of
experience, knowledge and high level commitment to increasing the wellbeing of our students through whole school
approaches and improved evidence based practices across the site. A great deal of her work in this first year was the
introduction of the new One Plan to staff and developing sustainable processes for managing the recording of adjustments
made for our students with additional needs. this work linked directly to the requirements for the new IESP funding model and
then in the writing of these applications.
Numbers of students with disabilities is increasing across the school and pre-school with the school identifying and using
differentiated approaches to ensure all students are provided with the best possible chance of achieving success. By the end
of 2019 we had 28 students in the primary school receiving additional funding to support their learning and behavioural needs.
This support was provided through in class one on one and small group SSO support, programs including cooking, alternative
yard play activities and targeted intervention programmes including What's the Buzz to develop students' social learning and
development.
An Open Classroom Morning was held early Term 1 with families attending an Assembly and visiting classes to participate in
the learning activities. A morning tea provided by staff followed with opportunities for informal discussions to be had between
parents and staff. These mornings are well received with children proud to share the classroom with their parents. It also
provides parents with increased knowledge about what happens within their child's classroom therefore working to cement the
partnership.
We have continued to look at new opportunities to increase our community involvement within the school and our students'
involvement in their local area. A catalyst for our great success has been the employment of a Community Engagement Officer.
We were fortunate to have Jayne Tiller; a parent, volunteer and highly motivated and passionate community member willing to
take on the role. Through Jayne's hard work and the support and commitment of staff and the community our number of
volunteers has increased to 60 - a phenomenal amount for any school let alone one of our size. Through this initiative small
groups of our upper primary students head down to the local Church Cafe and Op Shop to assist and learn how to sort items,
interact with a wide range of people, serve customers, take money and make barista style coffee. Students have also been
involved in coastal plantings, participated in a forum at the Council Offices to provide Council with the views of young people on
the use of funding to improve the area and been involved in an increasing number of local excursions. Partnerships with the
Mallala Men's Shed, Country Women's Association etc. have also had significant development. Local services regularly present
at our Assemblies providing valuable information and engaging students with what is happening and available in our
community. We established the KickStart Breakfast club and Volunteers Reading Program with both positively supported by
staff and community volunteers.
Our Families and Friends of Mallala Fundraising team and Governing Council are highly valued as their ongoing work and
commitment to constantly improving the school and the students' engagement and experiences is second to none.
A year at Mallala Primary School is always packed full of events and opportunities for students. In 2019 we were visited by Ben
Felton who shared his incredible story of breaking the land speed record as a vision impaired person, a Korean Day facilitated
by members of the Korean Arts group was followed by an incredible dance spectacular complete with magnificent costumes,
music and traditional dance. The Colour Run generously supported by the CFS and our Sports Day were amazing success
stories. The Kitchen Garden program continues to enhance students knowledge and skills in gardening, sustainability, recycling
and cooking. National Outdoor Classroom Day and Market Day also enabled students to generalise and consolidate their
learning in new situations. The Year 7 Graduation, School Concert and inaugural Wellbeing day rounded out 2019 with the high
quality that is expected and has become the norm at Mallala.
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Governing council report
This year has been a successful year for the Governing Council. We welcomed four new committee members in Jade Tait,
Jess Daniel, Danielle Martin and Karen Arts. We thank them for their enthusiasm and willingness to get involved in the school
community in a positive way. Our meetings are productive and friendly with a sense of pride in what our school community has
achieved and a future focused direction for what we want for our children and staff of the school.
This year has seen the OSHC program increase numbers; there is always room for improvement. We have also had a change
of Director to Kloe Timms, since the change over there has been no negative impact to numbers.
Governing Council has achieved some great fundraising goals. Our “big” event, the Quiz Night proved to be a great night for
everyone who attended. We decided to go “digital” which was very popular with our families. The night raised approximately
$4000. A huge thank you to the fundraising committee for all their hard work in organising this event.
We have been utilising the new outdoor cinema with movie nights and discos. Most of these have been successful with good
attendance. We also hired a DJ for the last disco after feedback from the upper primary students. This was received with a little
more enthusiasm from the upper primary years and we will investigate continuing to hire someone.
We purchased the new BBQ to help with events at the school and to be used by staff for various occasions. We look forward to
seeing it put to good use in the years to come. We continue to support students with a free sausage sizzle on Sports Day. We
also ran a BBQ at the street party; again numbers were down due to a variety of reasons out of our control and we hope with a
new committee attendance will improve for all stall holders.
We look forward to a new member of staff next year. After applying for the chaplaincy program we have received approval and
look forward to having an additional person to support our children.
This year we farewell long standing member Jayne Tiller as her years at primary school come to an end. Jayne has been the
driving force of the fundraising committee and we will miss her can do attitude and drive.
Thank you to Sharon Okmasich. Your leadership, energy and passion inspire everyone around you. Your foresight to hire a
community engagement person has seen the volunteer numbers grow beyond expectation. We know that you don’t do this job
alone and the amazing team of dedicated staff who support our children do an amazing job. Thank you for all that you do!
Finally thank you to our committee members; Jayne Tiller, Daryl Standley, Kylie Pym, Jess Daniel, Sarah Kenny, Tameaka
Darby, Danielle Martin, Jade Tait, Karen Arts, Mandy Tiller and Tina Anson. You always bring a positive and happy attitude to
meetings, thank you for all the time you have given this year.
2020 will be another big year for council, each year gets better and better. We hope to welcome more new faces to the
committee and continue to support our children in the educational journey
Angela O’Loan
Chairperson
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Quality improvement planning (Preschool)
During 2019, the focus of our Quality Improvement Plan goals were centred around increasing children’s problem solving and
coping skills through the development of children’s oral language and vocabulary skills. Educators worked on these goals
through the use of Kimochis, regular staff meetings to discuss and share examples, modelling of our emotions to children and
introduction of some Berry Street Education Model strategies into daily practice.
We again have been fortunate to have enrolments that have enabled a second Early Childhood teacher to be employed for the
entire year. This has enabled our transition process to continue to evolve and the continuation of some small group work.
Transition to school visits began early in the year with preschool teachers staying with children. This has enabled children to
build close relationships with all junior primary educators and enter the space in a confident manner during their formal
transition visits.
This year we have continued our work on sustainability with the aim of creating the least impact on the environment as
possible. Children enjoyed feeding our food scraps to the school chooks and worm farm. We have continued to have a lot of
family and children involvement in our preschool vegetable garden this year along with donations of time and plants.
Transition to preschool was another area that needed improvement due to increased enrolments. We held an information
session which was attended by most families. This enabled the children to explore the space and meet educators. It also
enabled parents time to ask any questions and raise any concerns with educators. All preschool children were invited to attend
3 short visits during Term 4 while preschool children visited school. The majority of families took this option and we are hoping
these steps will enable a smoother transition to preschool.
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Improvement planning - review and evaluate (School)
GOAL 1 - Increase student achievement in Mathematics, particularly in the Number strand in years R – 7
Analysis of NAPLAN data identified that we had not met our improvement goal in Mathematics. Of significance was the decline
with our year 5 cohort. Evidence is also clear that we are not maintaining students in our higher bands.
Our target of 70% of Year 4 students achieving SEA in PAT-Maths was met and exceeded with 78% achieving SEA. Targets
for 2020 have been adjusted to reflect learning and progress.
There was evidence of student growth in Maths from NAPLAN in Term 2 to PAT in Term 3. This would imply that some of the
work undertaken was having an impact, however there is further work to be done. As stated below future actions need to be
increasingly defined and targeted to ensure that high impact strategies are identified, developed and utilised in teaching
practice.
The staff have developed strong skills in implementing and analysing the Big Ideas in Number testing tools and further work is
continuing to ensure that deeper understanding is developed to enact more significant change in the classroom. Further focus
on Numeracy Progressions and ensuring that students are aware of and able to select the appropriate strategies to solve
problems will be a target. This will extend to ensuring parents also have a good understanding of current strategies.
Mathematics observations by both leaders and peers will support development in teacher practice with clear expectations on
what should be evidenced and feedback provided. Expectations on BIiN testing, analysis of this data set and targeted actions
around developing teacher knowledge and pedagogy to support student learning will be a focus.
GOAL 2 - Increase student achievement in Reading in years 4 – 6
From initial analysis of NAPLAN and PAT data there has been strong growth in Reading across all year levels. NAPLAN data
shows that 87% of students made middle to upper progress from year 3-5 while 100% of students made middle to upper
progress from years 5-7. Year 5 PAT data shows that 100% of students maintained SEA and 63% improved in their mean.
Our identified target of 60% of Year 4 students achieving SEA in PAT-R was met and exceeded with 72% of students
achieving SEA. The target for 2020 is reflecting this. Further work will continue in 2020 to ensure that we continue to support
students to achieve high growth.
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Performance Summary
NAPLAN Proficiency
The Department for Education Standard of Educational Achievement (SEA) is defined as children and young
people progressing and achieving at or above their appropriate year level. For NAPLAN, this is students
achieving in proficiency bands 1 or more above the national minimum standard for reading and numeracy.
The graph below identifies the percentage of non-exempt students enrolled in the school at the time of
NAPLAN testing, who have demonstrated achievement in NAPLAN proficiency bands at or above the SEA for
reading and numeracy.

Reading

Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings,
August 2019.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than
six across all cohorts.

Numeracy

Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings,
August 2019.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than
six across all cohorts.
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NAPLAN progress
The data below represents the growth of students from 2017 to 2019 in the NAPLAN test relative to students
with the same original score, presented in quartiles.

Reading
NAPLAN progression

Year 3-5

Year 5-7

State (average)

Upper progress group

25%

25%

25%

Middle progress group

62%

75%

50%

Lower progress group

12%

0%

25%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2019.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages,
data may not add up to 100%.

Numeracy
NAPLAN progression

Year 3-5

Year 5-7

State (average)

Upper progress group

7%

0%

25%

Middle progress group

33%

42%

50%

Lower progress group

60%

58%

25%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2019.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages,
data may not add up to 100%.

NAPLAN upper two bands achievement
This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have demonstrated
achievement in the relevant NAPLAN higher bands.

No. of students who sat No. of students achieving in % of students achieving in
the test^
the upper two bands
the upper two bands**
Reading

Numeracy

Reading

Numeracy

Reading

Numeracy

Year 3 2019

17

17

6

2

35%

12%

Year 3 2014-16 Average

18.7

18.7

5.3

3.3

29%

18%

Year 5 2019

19

19

4

0

21%

0%

Year 5 2014-16 Average

22.0

22.0

4.7

1.7

21%

8%

Year 7 2019

12

12

3

0

25%

0%

Year 7 2014-16 Average

13.7

13.7

2.3

1.3

17%

10%

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August2019.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.
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School performance comment
In response to the need for an improvement in Numeracy achievement for students, the site funded 0.2 of the Partnership
employed Senior Leader: Learning Improvement Primary (SLLIP). Staff received one on one and small group instruction and
continued to deepen their knowledge of the Big Ideas in Number (BIiN) and implemented a number focus to their maths
programs. Through using the BIiN diagnostic assessment tool teachers gained clear, concise information about students'
number development and include targeted activities and tasks to move students forward and work toward addressing and
reducing the gaps in number learning.
Our focus on Numeracy shifted to Reading in Term 3 in an attempt to have targeted focus on each of our Site Improvement
Planning goals. In hindsight it would have been more beneficial for staff to have been able to follow through with Numeracy for
the year. In response Numeracy results; particularly in NAPLAN were not as expected therefore we are continuing to deepen
our learning and having a clear targeted full year focus in 2020.
In comparison Literacy results; particularly in Reading already showed promising outcomes in NAPLAN with PAT-R data from
Term 3 identifying student growth had improved even further. Although Numeracy will remain the primary goal for the full year
in 2020, reading will still be targeted through a whole school home reading and volunteer program and continuation of the high
expectations on staff in relation to the clear implementation and explicit teaching of the Big 6 across all year levels.
By using the Department for Education School Improvement cycle including high yield evidence based strategies identified in
the accompanying Guide Books, ongoing teacher professional learning and alternative approaches to specifically target our
focus year levels; we will continue building on the small gains that have been evidenced in the short period between NAPLAN
and PAT testing and aim for greater student success. The recommendations provided in the Guide Books include strategies
already identified at Mallala Primary School i.e. Big Ideas in Number (BIiN) and the Big 6 of Reading, therefore acknowledging
that we are on the right track to improvement. Staff are committed to our students and have high expectations on themselves
and our students to see that all students demonstrate growth and achieve to their fullest potential.
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Preschool attendance
Year

Term 1

Term 2

Term 3

Term 4

2017 centre

85.6%

89.6%

93.3%

90.2%

2018 centre

93.5%

87.2%

89.7%

90.4%

2019 centre

87.7%

91.7%

83.6%

2017 state

90.5%

88.2%

85.9%

87.2%

2018 state

90.7%

88.3%

87.0%

87.2%

2019 state

90.3%

87.4%

85.8%

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the
department's Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations based on deemed attendance to actual
attendance using booked hours divided by attended hours.

School attendance
Year level

2016

2017

2018

2019

Reception

85.9%

90.6%

91.6%

89.0%

Year 1

85.4%

91.1%

91.5%

92.8%

Year 2

88.8%

88.5%

90.5%

91.6%

Year 3

91.8%

93.1%

89.9%

91.2%

Year 4

87.3%

92.2%

90.5%

89.3%

Year 5

91.7%

91.2%

91.3%

91.4%

Year 6

94.2%

94.0%

90.3%

91.1%

Year 7

91.4%

92.2%

91.4%

93.2%

Total

89.5%

91.6%

91.0%

91.0%

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
NOTE: A blank cell indicates there were no students enrolled.

Attendance comment
Preschool attendance during Term 2 was strong sitting higher than at the same period for the past two years with a
sudden decline during Term 3. High levels of illness was identified as having a significant impact.
Following the improvement made from 2016 to 2017 our school attendance has maintained the stronger attendance
however we have not met site or Partnership targets. We acknowledge the need for improvement in attendance to
support student wellbeing and academic growth.
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Preschool enrolment
Enrolment by Term
Year

Term 1

Term 2

Term 3

Term 4

2016

22

24

23

24

2017

25

25

24

25

2018

28

30

30

33

2019

28

27

26

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry.
Data Source: Preschool Data Collection, Data Reporting and Analytics directorate.

Preschool enrolment comment
Enrolments remained strong in 2019 enabling us to continue with a two teacher structure. At Mallala we have a
strong transition programme that revolves around consistency, continuity and familiarity. An SSO is funded to
support parents in the running of the successful Mallala Playgroup. This Support Officer also works within the
pre-school, Library and within our Reception classes. Parents are able to make strong community connections and
are welcomed across all areas of the school.
The pre-school continues to participate with the daily school operations such as participation in school
Assemblies, Sports Day, incursions, family Open Days, the Colour Explosion Fun Run and other special events. A
skilled, well-organised and professional staff within the pre-school continues to ensure that ongoing parental
information is strong and contemporary practice is identified and in place.

Behaviour support comment
In Term 4 the Principal, Wellbeing leader and two members of staff began training in the Positive Behaviour
Support program led by a Behavioural Scientist from Learning 4 All. We are commited to continue this in 2020 to
further identify the changing needs and functional behaviour of our students to provide the most effective
preventative support structures for them. This work compliments and enhances prior training and evidence based
programs/practice including BSEM, Trauma Informed Practice, Keeping Safe: CPC and Friendly Schools; that
underpin the development of our whole site practice. Friendly Schools is a Partnership wide Social Emotional
Learning initiative that has been funded to roll out from Term 4, 2019 and continue through 2020.
Data identifies that 82% of recorded behaviours on EDSAS are from 9% of our students who are all receiving
additional support through IESP funding for varying needs. Supports for these students have been reviewed and
modified to enable change.
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Client opinion summary
The Parent Opinion Survey was completed by 17 parents (14%) with 11 of the 14 responses achieving an average
rating of 4.0 or above. These higher ratings included staff expectations for students to do their best (4.5); the
provision of useful feedback (4.3) a well-maintained school (4.6) being able to speak to staff about concerns (4.5);
motivating children to learn (4.4) and the school working with parents to support children's learning (4.3). Of the 17
responses two parents disagreed that their child felt safe at school and three parents did not believe that behaviour
is well managed. Two parents also disagreed that their children liked being at the school.
The student survey was completed by 91 students (53%) with average ratings for responses ranging from 2.8 to 4.4
and being generally lower rated than parents and staff. Five responses rated 4.0 or higher with six rating 3.6 to 3.9.
The most concerning is that children do not believe behaviour is well-managed at the school at 2.8; with the highest
rating that students believe teachers expect them to do their best at 4.4.
Of the 16 questions in the Staff Opinion Survey, 13 rated between 4.0 (staff feel supported, students like being at
school, teachers at the school treat staff fairly) and 4.7 (teachers expect students to do their best). Students feel
safe at school rated at 3.8. There were 24 staff members who completed the survey amounting to 65% of the total
staff.
Although there were some surprising results the opinion surveys confirmed our already in place work on developing
whole site consistency to the Social Emotional Learning approaches used to strengthen student wellbeing and
behaviour development processes. Parent engagement with school and student learning is being targeted and will
continue to develop throughout 2020 and beyond.
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Intended destination from Preschool
Feeder Schools (Site number - Name)
241 - Mallala Primary School

2016

2017

2018

2019

85.0%

94.0%

95.0%

100.0%

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children. Only
schools that are a destination for 3% or more of students are shown.
Data Source: Site Performance Reporting System (SPER), Term3 2019 collection.

Intended destination from School
Leave Reason

Number

%

Employment

0

NA

Interstate/Overseas

0

NA

Other

0

NA

Seeking Employment

0

NA

Tertiary/TAFE/Training

0

NA

Transfer to Non-Govt School

5

10.6%

Transfer to SA Govt School

41

87.2%

Unknown

1

2.1%

Unknown (TG - Not Found)

0

NA

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2019.
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Destination comment
The majority of Preschool students are coming to Mallala Primary School with one student going to the private sector
and one going to their local zoned school at the time this data was produced.
The deliberately planned transition processes that have been put in place have proved successful. Playgroup and
Preschool students are supported to become familiar with each new environment and a greater emphasis has been
placed on students visiting the Junior Primary classes and the yard.
Of the 33 Year 6 students enrolled four moved into the private sector for Year 7. One Year 7 student enrolled at a
private school with all other students attending their zoned Department High School.

Relevant history screening
All staff employed at the school and all volunteers working at Mallala Primary School have a current Working With
Children Check. Volunteers are well supported by the site to gain clearances. The date of the clearance is recorded in
EDSAS and an up to date file is kept with all certificates and registrations.
In addition to this, a spreadsheet has been set up to record names, roles and expiry dates of clearances.
Mallala Primary School is 100% compliant with the clearance requirements.
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Qualifications held by the teaching workforce and
workforce composition
All teachers at this school are qualified and registered with the SA Teachers Registration Board.
Qualification Level

Number of Qualifications

Bachelor Degrees or Diplomas

18

Post Graduate Qualifications

2

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2019.

Please note: Staff who have more than 1 qualification will be counted more than once in the above qualification
table. Therefore the total number of staff by qualification type may be more than the total number of teaching
staff.

Workforce composition including Indigenous staff
Teaching Staff

Non-Teaching Staff

Indigenous

Non-Indigenous

Indigenous

Non-Indigenous

0.0

12.6

0.0

10.2

0

15

0

18

Full-Time Equivalents
Persons

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2019.

Financial statement
Funding Source
Grants: State

Amount
2 612 250

Grants: Commonwealth

3 600

Parent Contributions

68 054

Fund Raising

10 785

Other

41 055

Data Source: Education Department School Administration System (EDSAS).

2019 school annual report: Tier 2 funding report*
*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.

Tier 2 funding
section

Tier 2 category (where applicable
to the site)

Briefly describe how the 2019 funding was used to improve the relevant Outcomes achieved or progress
Standard of Educational Achievement (SEA) outcomes
made towards these outcomes

Improved behaviour management and Increased SSO support provided for identified students
engagement
Targeted funding for
individual students

Targeted funding for
groups of students

Program funding for
all students

Other discretionary
funding

Targeted support to develop
self-regulation supporting growth

Improved outcomes for students with
an additional language or dialect

Not applicable

Improved outcomes for students with
disabilities

What's the Buzz program extended to provide access to more students requiring
targeted social skills intervenion

Increased wellbeing/engagement
resulting in growth / progression
toward SEA

Improved outcomes for
• rural and isolated students
• Aboriginal students
• numeracy and literacy
including early years support
First language maintenance and
development
Students taking alternative pathways
Learning difficulties grant

All staff released to participate in LDAM with Partnership sites. Staff released to work
with SLLIP on Guide Book recommended BIiN and Big 6. Release provided for PLC
work to embed learning into class planning and pedagogy.

Growth in Reading outcomes evident
in NAPLAN and PAT. Improvement in
numeracy evident in PAT data

Growth evident
SSOs continuing to provide targeted Reading Intervention programmes, MiniLit and
MacqLit

Australian Curriculum
Aboriginal languages programs
initiatives

Speech intervention provided through SSO support

Better schools funding

Partnership SLLIP employed 0.2 as Learning Improvement Leader to develop skills in
all staff in Learning Design, BIiN and Big 6

Specialist school reporting (as
required)

N/A

Teacher expertise supporting
improved PAT results

Improved outcomes for gifted students N/A

Primary school counsellor (if
applicable)

Wellbeing Leader time increased to manage the introduction and development of One
Plans and the preparation and writing of IESP funding.

Funding established to support and
development of One Plans underway

2019 Preschool annual report: Improved outcomes funding
Improved outcomes category
(where applicable to the site)

Briefly describe how the 2019 funding was used to improve the relevant department's standard of educational
achievement outcomes (where applicable):*

Outcomes achieved or progress towards these
outcomes:

Improved outcomes for numeracy and literacy

Funds allocated to enable additional support enabling educators previously trained through Speech
programs to provide targeted interventions to identified children. Staff released to continue training
with the Site Learning Improvement Leader to deepen knowledge around early number and oral
language.

Strategies started in previous year
embedded into practice. Targeted
opportunities to include opportunities for
maths in play successfu

Additional staff employed to support students with disabilities and children identified as requiring
more intensive support with speech

Evidence demonstrates good growth for
children requiring support and enabled
funding to be established for transition to
school

Improved ECD and parenting outcomes
(children's centres only)

Improved outcomes for children with disabilities

Not applicable
Improved outcomes for non-English speaking
children who received bilingual support

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.

