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Context and highlights for the combined site
Mallala Primary School is a semi-rural, Category 4 site with a school-based Preschool servicing a broad community with
students living within the immediate township as well as traveling from surrounding towns via the two bus services
provided. The school values are Respect, Excellence, Perseverance and Diversity. Our site offers a seamless and wellsupported transition from home through to the final year of Primary School, offering, in addition to the Preschool, a
Playgroup, Occasional Care and Happy Haven OSHC service. A number of staff work across more than one of these
areas to support students and families in developing a strong connection and sense of belonging to the site. Primary
School student numbers reduced to approximately 144 at the start of 2021 due, in part, to the opening of a new Catholic
school in a surrounding suburb, as well as the usual transience that occurs. Preschool numbers remained consistent at
25 children. Due to the difficult year that was 2020, in collaboration with Governing council and staff the decision was
made to operate with 7 classes allowing for smaller class sizes across all year levels, with a particular focus on straight
year levels in our reception and Year 1 classes. The student population included:
• 35% School card holders
• 15% Students with disabilities, and
• 4% Aboriginal students
Mallala Primary School demonstrated very pleasing academic growth over the 2021 period. Student achievement was up
and the targeted work in the early years was really starting to show. Staff began and continued the year positively,
supporting each other through the ongoing difficulties due to the pandemic. They are to be commended on the incredible
work done to support students and families as well as their ongoing commitment to the team and our department. .
Although events were still being impacted at times we were able to run a number of site-based activities including Sports
Day, Colour Explosion, student volunteering within the local community, wonderful Concert, Graduation ceremonies and,
after an earlier postponement, a highly successful year 3-6 camp on the last 3 days of school. Due to large open spaces,
both indoors and out we were able to offer families access to some of these events with restrictions on numbers and
clear COVID safe guidelines. Our preschool children continue to be included in significant events, in addition to the
ongoing work with individual classes. All of this maintains and enhances our strong ongoing transition processes.
Our Governing Council, although small, continue to be a committed and supportive team with a strong voice who
advocate passionately for the students, families, community, preschool and school. Their ongoing work is greatly valued
and appreciated by all staff and leadership.

Governing council report
I would like to begin by thanking our Governing Council members for 2021; Mary-Jane McArdle, Kylie Pym, Leonne
Hewson, Brooke Griffiths, Sharna Wildbore, Staff Rep Jayne Tiller and Principal Sharon Okmasich.
Governing Council serves as platform for parent voice at Mallala Primary School. Through Governing Council, the
Principal and staff receive valuable parental perspective, that will inform and support the vision Sharon and her staff
have for our students at MPS. This collaborative partnership work together to develop and review the Site Improvement
Plan, ensuring the high standards our teaching staff have placed on themselves are achievable. In addition we work
together to bring forward ideas that will support the learning environment with the aim of providing opportunities for
success, for all our students.
I am very pleased to report that our academic results in NAPLAN we strong this year, particularly across the Year 3
cohort, with students achieving high bands in Reading. Our students’ success cannot achieved without their teachers
and at Mallala Primary School we have a dedicated group of passionate teachers who lead our students to this success.
These results also support the work being done in Literacy and the programs delivered within.
There have been a number of highlights throughout the 2021 school year, with activities and events that we were so
pleased could be offered, given the current climate and subsequent restrictions. These include our Annual events; Sports
Day and Colour Explosion, which is always a highlight for staff and students to enjoy some time outside of the
classroom. The camp to Illawonga during Term 4, also served as a fantastic way for students and staff to build
relationships, develop social skills and enjoy time away from the structure of the daily school routines.
This year we also said farewell to two cohorts of students. As the Year 6 and Year 7 students’ make the transition to the
next chapter of their schooling. Governing Council would like to thank them for the contribution and leadership they have
provided to Mallala Primary School. They are certainly a very talented and compassionate group of young people with a
bright future ahead and we wish them all the very best for High School. With this transition, however, comes the
reduction of our teaching staff and SSO’s. Governing Council would like to sincerely thank Nathan Williams, Sarah
Robinson, Matthew Window, Keryn Birbeck and Billie Stanley for their commitment to our school during 2021.
Thank you to all parents who have supported the school, whether it has been by helping out with Breakfast Club,
fundraising, working bees, reading, selling ice blocks, making hot lunches, sports days or colour explosion. Your time
and contribution is appreciated.
Finally, I would like to congratulate Sharon on securing her position as Principal of Mallala Primary School for another 5
years. I am so pleased that Sharon has the opportunity to continue to lead Mallala in the direction of excellence and
build a school community we can be proud of.
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School quality improvement planning
The year began with great positivity and a very clear focus and understanding from all staff about expectations and
where we were heading in relation to whole site practice and student learning and improvement. Data analysis,
moderation, NAPLAN, PAT-R and Year 1 Phonics screening evidenced strong growth and the achievement of goals
within the reading component. This was particularly apparent across our R-3 students where the most significant explicit
and targeted teaching had been developing. Middle and upper year levels received support in the second half of the year
resulting in a significant change to the development of word study programs. Identifiable through discussion and
analysis, staff are committed to an increased focus on the Big 6 components of Vocabulary, Comprehension and Fluency
as we move into our next three year cycle. This will build on the previous high level focus and embedding of evidence
based practice in the Big 6 components of Oral Language, Phonological Awareness and Phonics that has proven to
have a high level impact on student learning and outcomes. The site Improvement Plan for the next 3 year period will
see a Literacy and a Numeracy goal. A targeted approach to ensure the holistic development and transfer of knowledge
and skills across reading, spelling and writing will be the focus for the literacy goal for the 2022 – 2024 period, with each
year’s actions building on the previous. Moving forward there will be targets associated with maintaining and moving
students into the high bands as Year 3 NAPLAN identified approximately 80% of our students had achieved high bands.
The retention of students in the higher bands has traditionally been an area of concern with a need to address this. High
Impact Teaching Strategies (HITS) will continue to be a focus as the work done this year supported development across
both literacy and numeracy practices. Retraining of Big Ideas in Number (BIiN) is necessary to upskill new staff and
regain momentum with others. The identification of specific targets in relation to year level focus needs to be evident as
the targets for the previous years were not as clearly aligned with where the greatest focus was placed and therefore
where the significant growth was made. An improved system for transferring testing across year levels will be developed
to ensure that teachers have strong information to begin the year without the need for initial testing or unnecessary retesting. Staff will be supported to utilise the Achievement Profiles within Power BI. Several key factors supported the
successful and promising outcomes achieved in 2021, including high level staff involvement and ownership in the
development of the SIP, greater clarity of whole site practice, a commitment to evidence-based practice, SIP visibility and
ongoing staff review, increased leadership in classes and high level staff collaboration.

Preschool quality improvement planning
As a new teaching team this year, staff have worked well with each other and worked to each other’s strengths to
incorporate best practice for the children. The Yakka Tracker was introduced from the start of the year, working to ensure
that all children are being monitored and supporting more confident social interactions with adults and peers. Through
the use of the PASM and pedagogical documentation, significant growth in the development of oral language and
vocabulary has been evidenced among all children. Programming and incidental learning in Term 1 had a strong
emphasis on wellbeing and relationship building. This set a foundation for friendships that has had positive impact on
the children’s confidence and wellbeing throughout the year. The teaching team’s participation in Orbis Literacy training
has supported and promoted the use of Tier 2 and 3 words relating to children’s interests. All professional learning
accessed by staff was used to underpin interactions with children. Literacy and Numeracy goals were set with formative
assessment practices tracking and monitoring children’s growth each term. This in turn informed small group planning. A
number of children identified as requiring additional speech support, have One Plans that are utilized to track sessions
and document progress.
When planning for 2022, the knowledge gained from this year’s success will be transferred and built on in relation to;
• the introduction of higher tier words and levels of questioning on a daily basis
• supporting SSOs with professional learning to deepen their understanding and confidence in the strategies, tools and
resources used
• explore mark making/writing with the children with a focus on increased fine motor activities to build strength
• the implementation of the Heggerty Phonemic Awareness program for preschool, beginning with older more capable
children and introducing to others as the year progresses
• placing an emphasis on mathematical language when introducing higher tier words and building children’s confidences
to communicate their mathematical thinking in play
Due to ongoing monitoring, observations and documentation it is evident that our preschool children have developed
strong skills and early learning that will support their successful transition to the early years of primary school and
beyond. Ongoing conversations between preschool and reception teachers identified areas to focus on and the growth
made.
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Performance Summary
NAPLAN Proficiency
The Department for Education Standard of Educational Achievement (SEA) is defined as children and young
people progressing and achieving at or above their appropriate year level. For NAPLAN, this is students
achieving in proficiency bands 1 or more above the national minimum standard for reading and numeracy.
The graph below identifies the percentage of non-exempt students enrolled in the school at the time of
NAPLAN testing, who have demonstrated achievement in NAPLAN proficiency bands at or above the SEA for
reading and numeracy.

Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings,
August 2021.
Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than six across
all cohorts.
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Numeracy

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings,
August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than
six across all cohorts.

NAPLAN progress
The data below represents the growth of students from 2019 to 2021 in the NAPLAN test relative to students
with the same original score, presented in quartiles.

Reading
NAPLAN progression

Year 3-5

Year 5-7

State (average)

Upper progress group

*

*

33%

Middle progress group

54%

67%

48%

Lower progress group

*

*

19%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages,
data may not add up to 100%.

Numeracy
NAPLAN progression

Year 3-5

Year 5-7

State (average)

Upper progress group

*

*

33%

Middle progress group

*

*

48%

Lower progress group

*

*

18%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages,
data may not add up to 100%.
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NAPLAN upper two bands achievement
This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have
demonstrated achievement in the relevant NAPLAN higher bands.
No. of students who sat No. of students achieving in % of students achieving in
the test^
the upper two bands
the upper two bands**
Reading

Numeracy

Reading

Numeracy

Reading

Numeracy

Year 3 2021

17

17

11

4

65%

24%

Year 3 2019-2021 Average

17.0

17.0

8.5

3.0

50%

18%

Year 5 2021

15

15

2

2

13%

13%

Year 5 2019-2021 Average

17.0

17.0

3.0

1.0

18%

6%

Year 7 2021

15

15

2

1

13%

7%

Year 7 2019-2021 Average

13.5

13.5

2.5

0.5

19%

4%

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

NAPLAN proficiency - Aboriginal learners
Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.
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Numeracy

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.

NAPLAN progress - Aboriginal learners
The data below represents the growth of Aboriginal students from 2019 to 2021 in the NAPLAN test relative to
students with the same original score, presented in quartiles.

Reading
NAPLAN progression

Year 3-5

State (average)

Upper progress group

*

25%

Middle progress group

*

49%

Lower progress group

*

26%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages,
data may not add up to 100%.
Data only includes results for Aboriginal students.

Numeracy
NAPLAN progression

Year 3-5

State (average)

Upper progress group

*

22%

Middle progress group

*

51%

Lower progress group

*

27%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages,
data may not add up to 100%.
Data only includes results for Aboriginal students.
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NAPLAN upper bands achievement - Aboriginal learners
This measure shows the number of non-exempt Aboriginal students enrolled at the time of NAPLAN testing
who have demonstrated achievement in the relevant NAPLAN higher bands.
No. of students who sat No. of students achieving in % of students achieving in
the test^
the upper two bands
the upper two bands**
Reading

Numeracy

Reading

Numeracy

Reading

Numeracy

Year 3 2021

*

*

*

*

*

*

Year 3 2019-2021 Average

*

*

*

*

*

*

Year 5 2021

*

*

*

*

*

*

Year 5 2019-2021 Average

*

*

*

*

*

*

Year 7 2021

*

*

*

*

*

*

Year 7 2019-2021 Average

*

*

*

*

*

*

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

Aboriginal Learner Achievement Leaders' Resource
(ALALR)
Key element focused on for school improvement in 2021: Tracking & Monitoring
New improvement actions implemented via the Aboriginal Learner Achievement Leaders’ Resource to raise the
literacy and numeracy achievement Aboriginal learners:
Leadership met with our Aboriginal learners twice per term to talk about their learning; including areas they wanted to
achieve greater success in, those that they were tracking well and areas that caused them the greatest concern. These
conversations were taken into account when setting goals within One Plans and planning for appropriate interventions.
Data was continuously monitored to ensure that learning programs built on where the individual student was at.

Improvements achieved in literacy and numeracy outcomes for Aboriginal learners (Including individual student
successes):
Due to the strength of whole site practice, particularly in the early years, our year 1 student received full marks in their
year 1 Phonics Screening and continued to demonstrate this achievement in all classroom curriculum areas. Middle and
Upper primary students that had previously engaged with MiniLit and/or MaqLit were included in the Heggerty 'Bridging
the Gap' Intervention program to fill gaps that may exist. Students in R-3 were supported in class with ongoing
monitoring and adjustments showing improvement in reading levels.
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School performance comment
As a school that often has fewer than 20 students eligible to sit NAPLAN in each year level, small changes in the number
of our students Improvement Planning Outcomes can cause large changes in the percentages shown in the previous
graphs. This makes it more difficult to use those percentages to draw reliable conclusions about changes in performance
from year to year. These small numbers will also impact all data when a focus is placed on percentages. Despite this,
results for 2021 NAPLAN demonstrated a significant improvement in some areas, particularly our Year 3 cohort. Moving
students into, and maintaining them in the higher bands has been an area of concern and focus. 2021 NAPLAN Reading
showed approximately 65% of Year 3 students who sat the test as being in the high bands. Of this group 94% achieved
SEA in Reading and 82% achieved SEA in Numeracy. Growth in achievement of SEA was evident for both the Year5 and
Year 7 cohorts in relation to 2019 achievement for the same cohort, in both Reading and Numeracy. These results
support the whole site approaches, rigour and consistency of the evidence-based practice and programs being
implemented. With no NAPLAN in 2020, 2021 Year 4 students who were unable to take the test as Year 3s, PAT data
identified that 100% achieved SEA in Maths with 83% achieving SEA in Reading.
Year 1 Phonics Screening results in 2021 also significantly increased from 48% in 2020 up to 84%. Of the students
involved, the four students not achieving all have verified disabilities and receive ongoing interventions and support. Two
of these were only just below the benchmark score. Considering disruptions to consistent explicit teaching and the
emotional toll on students over the past two years, the academic growth and success demonstrated the quality of
teaching, planning and preparation provided by staff during the onset of mixed remote and at school learning. The rigour
and fidelity with which evidence based programs are being delivered continues with new learning and strategies
continuously being developed and fine-tuned. Middle and upper year levels are receiving high level differentiation and
intervention strategies where required to ensure that any gaps in their learning are readily addressed.
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Preschool attendance
Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the
department's Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations based on deemed attendance to actual
attendance using booked hours divided by attended hours.
*Note: Term 2 2020 data may not be available for all preschools.

School attendance
Year level

2018

2019

2020

2021

Reception

91.6%

89.0%

82.5%

90.6%

Year 1

91.5%

92.8%

88.1%

89.4%

Year 2

90.5%

91.6%

90.3%

90.4%

Year 3

89.9%

91.2%

92.9%

90.2%

Year 4

90.5%

89.3%

87.1%

92.2%

Year 5

91.3%

91.4%

89.0%

85.3%

Year 6

90.3%

91.1%

90.5%

85.3%

Year 7

91.4%

93.2%

90.0%

89.4%

Primary Other

N/A

N/A

N/A

76.9%

Total

91.0%

91.0%

88.6%

89.2%

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
NOTE: A blank cell indicates there were no students enrolled.

Attendance comment
Attendance was once again impacted during 2021 due to parents electing to keep children at home for COVID
reasons, outside of any Department advice. Due to ongoing fortnightly monitoring of the site attendance rate and the
inclusion of this data in our newsletter we were able to ascertain that attendance was up and down throughout the
year, being at a high of 94% at times with weeks of significant lows. At the end of the year our attendance rate sat at
86%. We have a small number of long term family chronic non-attenders who have been referred to, and working with
Social Work/Truancy. As a site we continue to make contact with these families to promote and attempt to establish
connections with the school.

Preschool enrolment
Year
NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry.
Data Source: Preschool Data Collection, Data Reporting and Analytics directorate.
Term 2 2020 data may not be available for all preschools.

9

| Mallala Primary School & Mallala Preschool

2021 Annual Report to the
Community

Behaviour support comment
A number of highly effective proactive measures were established and continued to improve including whole school
delivering of the Friendly Schools program, monitoring and support with class provision of the CPC, increased
leadership in classes, targeted student voice and higher profile Student learning Design Team established all worked to
develop positive, pro-social behaviours in the majority of our students.
During the 2021 year, there were a small number of students responsible for the greater proportion of reported
incidents. Analysis of data identifies that 5% of students were responsible for 58% or recorded incidents with this same
5% making up the numbers of suspensions, take homes and one exclusion enacted. A factor believed to contribute to
the need for higher level Department consequences was the unfortunate disruption to one class, with a high number of
SWD and behavioural concerns, through an unexpected staff illness required to be managed on a week by week basis.
Increased SSO support and engagement with the Gawler Support Services were in place to support these students, in
addition to the uncertainty caused by COVID.

Parent opinion survey summary
Although online surveys were sent to all families we received only 10 responses accounting for 8% of the parent
population. Of the 14 questions 50% received scores greater than 4.0. Of the remaining questions that received 3.3 3.9 at least 50% of parents marked agree or strongly agree with a large proportion neither agree or disagree, or
identified in the report as not answered. Student behaviour came in with the lowest score at 3.3, which considering the
high level behaviours of a small number of our students as outlined above this was to be expected. Unfortunately with
such a small number of parent responses the results do not appear to take into account the significant positive
changes to behaviours that had also occurred.
Additional comments from parents were all of a positive nature with, in the majority of instances, praise and
acknowledgement for the programs and staff support that is provided. Acknowledgement also came around
improvements that had been made in reference to areas that had been targeted from the previous survey. In particular,
whole school communication through greater use of apps such as Skoolbag with a few comments wanting an increase
in the use of Class Dojo from some teachers. Front Office efficiency through the use of the Academy system for signing
our students was also appreciated. Parents believed the provision of learning support was ‘above and beyond’. Looking
ahead it would be of great benefit for our site review to work to increase the responses from parents to gain a more
accurate view of where/what we need to place emphasis on improving.

Intended destination from Preschool
Feeder Schools (Site number - Name)

2018

2019

2020

2021

8496 - Horizon Christian School

0.0%

0.0%

0.0%

4.6%

241 - Mallala Primary School

95.5%

100.0%

100.0%

95.5%

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children. Only
schools that are a destination for 3% or more of students are shown.
Data Source: Site Performance Reporting System (SPER), Term3 2021 collection.

Intended destination from School
Leave Reason

Number

%

NG - ATTENDING NON-GOV SCHOOL IN SA

16

30.8%

QL - LEFT SA FOR QLD

1

1.9%

TG - TRANSFERRED TO SA GOVERNMENT
SCHOOL

34

65.4%

U - UNKNOWN

1

1.9%

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2021. Data shows recorded
destinations for students that left the school in the previous year.

Destination comment
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At the conclusion of 2021, of the 15 year 7 students graduating; 12 transitioned to our feeder high school of Balaklava,
one moved to Gawler and District College, one to the private sector and one student remained with us to complete his
year 7. This student’s eligibility to do this came after significant discussion with parents and work with Support Services
to prepare a package for Special Options for 2023.
There were 16 year 6 students graduating in 2021, with 15 students transitioning to Balaklava High School and one
going to the private sector.

Relevant history screening
All staff employed at our site and all volunteers working across Mallala Primary School and Preschool have a current
Working With Children Check. Volunteers are well supported by the site to gain clearances. Ongoing improvements to
the recording of clearances continues. the date of clearances is recorded into EDSAS and files with certificates and
registrations are updated and monitored. Volunteers are provided with two opportunities per year to attend RANNH:
Education and Care training via face to face facilitated by the principal. Support is also provided for those completing
this via online.
Mallala Primary School is 100% compliant with the clearance requirements.

Qualifications held by the teaching workforce and
workforce composition
All teachers at this school are qualified and registered with the SA Teachers Registration Board.
Qualification Level

Number of Qualifications

Bachelor Degrees or Diplomas

17

Post Graduate Qualifications

4

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Please note: Qualification data is indicative only and reflects what has been recorded in the Department's HR
system. Staff who have more than 1 qualification will be counted more than once in the above qualification table.
Therefore the total number of staff by qualification type may be more than the total number of teaching staff.

Workforce composition including Indigenous staff
Teaching Staff

Non-Teaching Staff

Indigenous

Non-Indigenous

Indigenous

Non-Indigenous

0.0

11.6

0.0

8.9

0

13

0

17

Full-Time Equivalents
Persons

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Financial statement
Funding Source
Grants: State

Amount
$2,616,533

Grants: Commonwealth
Parent Contributions
Fund Raising
Other

$0
$67,073
$6,385
$20,034

Data Source: Education Department School Administration System (EDSAS).
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